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Adapted from Mezirow’s Seven Levels of Reflection.

Reflectivity. Leaders become aware of a specific perception, meaning or
behaviour of habits in seeing, thinking and doing.

Affective. Leaders are aware of feelings and emotions in seeing, thinking and
doing.

Discriminant. Leaders assess the efficacy of their perceptions, thoughts and
actions. Recognising issues of attribution and bias and identifying their
influence.

Judgemental. Leaders become aware of value judgements and bias.

Conceptual. Being critical of the rationale and resources leaders bring to
decision-making.

Psychic. Leaders recognise occasions when decisions are made intuitively
rather than rationally.

Theoretical. Leaders become aware of underlying assumptions and test them.
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Reflective approach

Characteristics

Weaknesses

Tools and process

Reflection on action

Often self-reflection.
Useful for frequent task
based reflection and

quick sharing.

Memory dependant.
Emotionally effected.
Values driven.
Ignores attribution.
Attentiveness and

selection problems.

Learning log.
Blog.

Vlog.

Team brief.

Cyclical processes.

Reflective practice

Reflection on and in
practice.

Suits professional work.

Affected by power and
hierarchy.

Ignores attribution.
Difficult to apply in high-
tempo work.

Emotionally effected.

Guidelines and training
required to go deeper.
Team brief and shared

learning.

Reflexive practice

Focus on emotions.
Focus on attribution
through groups.
Bias attenuated by
theory.

Longer time frame
needed.

Holding techniques
used.

Safety and trust
required.
Leadership and team

development.

Complex process.
Amplifies agency.
Long time frame.
Task level can be

overlooked.

Narrative and
psychoanalytic
approaches work well.
Executive coaching and
mentoring.

Group reflection.

Creative reflection

Removes structural
constraints.

Uses third person
narrative for vicarious
elaboration.

Scenario development.
Leadership and team
development.

Vision, mission, values,
strategy focus.

Good for complexity and

longer time frames.

Task level overlooked.
Requires skill and
training to engage with
processes.

Long time frame
required.

Not relevant for task,
processes, procedure

focus.

lowa process of group
thinking.

Creative writing, poetry
and prose techniques.
Photography and
craftwork for scenarios.

Non-cyclical processes.
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Definitions: Leadership is

envisioning a better future and gaining followership.

Reflectionisa systematic and deep analysis of lived
experience.

Reflexivity is a deeper analysis to identify reflective
bias in values, beliefs and power relationships.

Reflective processes and tools.

Journalling, video playback, de-brief

meetings, blogging, vlogging, posting,

emailing, guidelines, critical incident
technique.

Weaknesses in Reflective
Practice. Subjective,
value-laden, temporal,
negatively framed, self-driven
and orientated.

Dimensions of creativity.
Dynamic, shared, multi-
media, blank canvas, non-
threatening.

Reflexive processes and tools.

Executive coaching, third person narrative,
theory synthesis, philosophical narrative,
creative techniques, institutional context,
power culure, hierarchy, team-based
reflection.

Creative Reflective Tools
and Processes. lowa
model, fictional scenarios,
group-writing, poetry and
prose, staged tableau.
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