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Diego Alcoceba Álvarez is a Senior Consultant of Risk Advisory at EY Spain,
specialized in helping our international clients to get global leading best practices
around IT Management and IT-Business interaction, giving SAP GRC tools
implementation, SOX implementation projects, internal audit improvement and
execution, compliance improvement and execution, and external audits. Addi-
tionally, he is interested in general governance, including politics and public
administration, as well as digital businesses around start-up environment.

Dimitris Apostolidis has been working in KPMG Greece since 2000 and today he
is a Senior Manager in the Risk Consulting department. He holds a BEng (Hons)
in Manufacturing Engineering & Management (University of Dundee, 1998) and
an MBA (University of Stirling, 1999). In the 20 years of his professional expe-
rience he has been offering services in the areas of business advisory, internal
audit, internal control, risk management inclusive of enterprise risk assessments,
assurance and sustainability and corporate responsibility, for public and private
sector clients in Greece and abroad (Albania, Egypt, Kosovo and Turkey). He has
published several articles, especially in the area of sustainability.

Caroline Aubry is a Lecturer at the University Paul Sabatier (Toulouse III). She
teaches strategy and risk management. Her recent work analyses the history of
risk management and the risk manager function (Revue Management et Avenir,
2012) and identifies its activity and its position in the organization (Recherches en
Sciences de Gestion, 2013; 2017). She published in 2019 a book titled The Risk
Manager Function: Organization, Methods and Position. Her actual research
purpose is to understand the role of the risk manager function and propose a
typology of risk manager function during its emergence period. She also collab-
orated with the French risk manager’s association (AMRAE).

Graça Azevedo has a PhD in Management (scientific field: Accounting) from the
ISCTE-IUL Business School. She is an Associate Professor in Accounting at the
University of Aveiro and has teaching experience in doctoral programs, masters,
programs for executive education, and undergraduate programmes. She has
published and presented several articles in national and international journals
such as Australian Accounting Review, Corporate Communications: An Interna-
tional Journal and Meditari Accountancy Research. She is a member of the
Editorial Board of international journal “Accounting and Finance Research”.



Her research interests are related to financial reporting, impression management
strategies and international accounting standards.

Bogdan Buczkowski, PhD, is a Lecturer and a Scientific Researcher in the field of
international finance and international business at the University of Lodz,
Faculty of Economics and Sociology, International Trade Department. He
participated in several international scientific and didactic projects. He is a
co-author of books: Practical Aspects in Doing International Business, Corporate
Social Responsibility and a co-editor of Business in Contemporary Economy.

Raffaela Casciello is a PhD student in management at the University of Naples
Federico II. Her main areas of interest and research are Enterprise Risk
Management, Earnings Management, Capital Management, Accounting
Manipulations, Accrual Quality and issues related to IAS/IFRS Regulatory
Framework. She is interested in European banking regulation and supervisory
systems. She is interested in investigating the potential impacts that micro and
macro-environmental features could have on corporate accounting choices at
both national and international levels. She has been a Visiting Scholar at the
University of Kentucky (USA) and attended some national and international
conferences for paper presentations. She published on international-edited books
and national and international journals.

Jason Crawford is an Assistant Professor at the Department of Business Studies,
Uppsala University, Sweden. His research focuses on the relationship between
strategy and operational decision-making in financial institutions, more specif-
ically the relationship between strategy, risk management and management
control systems as well as their integration. He has presented his research at
academic conferences, published in Routledge Series in Accounting, and in 2018
he was awarded the Wallander Scholarship.

Constantinos Lefcaditis has 23 years of professional experience in the banking
sector out of which 18 years in the risk management. He was Deputy Risk
Manager for 5 years. He currently serves as a Senior Manager in KPMG in
Greece in the Financial Risk Management Division. He has a PhD in Risk
Management and currently is Visiting Professor in the Department of Economics
of the National and Kapodistrian University of Athens, teaching mathematics
and risk management to undergraduate and postgraduate students. He was also
Instructor in various risk management seminars in Greece and Cyprus. Articles
and research work in risk management have been published in various journals in
Greece and abroad. His experience includes credit risk, market risk, operational
risk, liquidity risk and EBA/Basel regulations in the banking sector.

Nicola Dalla Via is an Assistant Professor in Accounting at the Free University of
Bozen-Bolzano. He graduated at the University of Trento and he obtained a PhD
in Business at Ca’ Foscari University of Venice. Before joining the Free Uni-
versity of Bozen-Bolzano, he was Assistant Professor at the Rotterdam School of
Management, Erasmus University (The Netherlands) until 2018. His research
interests include managerial accounting, sustainability accounting and assurance,

xx About the Contributors



and behavioural accounting. He has published in Accounting, Organizations and
Society, Accounting and Finance, and Business Strategy and the Environment,
among others.
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Wiesbaden: Springer.

Hunziker, S., & Durrer, M. (2020). Risk Management aus der Sicht der Unter-
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Preface

I am delighted to write the preface to this book on ERM in Europe. The book is
powerful evidence that academic research on risk management in Europe is alive
and well. Amazingly, it is now over a decade since, with a small group of aca-
demics from the UK, Italy and Germany, I founded the European Risk Research
Network. Funding from the EU allowed us to organize a series of annual con-
ferences across Europe that served to facilitate networking amongst existing
researchers and introduce young academics to this fascinating field. It is great to
see that such work continues to thrive.

One of the key contributions of the book is its geographic breadth of coverage.
Nonetheless, the story that emerges from across Europe is a universal one: despite
the fact that it is almost 20 years since the COSO ERM framework was first
issued, companies continue to struggle to implement ERM. The main challenge
seems to be its integration into the DNA of the organization, so that risk-based
thinking penetrates the culture, strategic planning and decision making at all
levels.

Regulation across most countries has served to push organizations into
adopting some form of ERM, but the degree of maturity of systems is widely
variable. In places like Norway and the Netherlands, it would seem that ERM is
relatively well developed, although there is a recognition that systems remain
immature and in need of further improvement. In contrast, companies in Poland
and Greece are perhaps behind the curve in developing their thinking on risk
management, especially in non-financial sectors. For many, risk management
remains a compliance issue and reflects a silo-based mindset that is in direct
conflict with the organizational breadth implicit in ERM.

Large listed companies appear to lead the way on ERM, although even then
there are few that integrate risk thinking into the wider stakeholder perspective on
planning. Linking ERM to sustainability remains something in the future for
most organizations. This book includes some interesting and useful examples of
how risk management practice is evolving.

One very clear message from the book is that ERM is a concept that is well
defined in terms of regulation, but open to very widespread interpretation in
practice. National contexts, corporate history, and industrial sectors all serve to
influence how risks are managed, and ERM interpreted. A proliferation of
associations and networks for risk managers exist across Europe to help in the
exchange of ideas and new initiatives but risk management remains a practice that
is organizationally specific. Unsurprisingly, therefore, the book also confirms that



evidence on the impact of ERM on company performance and shareholder value
remains unclear. There is clearly much research that remains to be done, and I
look forward to reading more work from this book’s authors in the future.

Margaret Woods
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Foreword

Studying Risk Management in Europe

The contributors of this book set out to document, understand and explain risk
management practices (codified under the acronym ERM, Enterprise Risk
Management, by corporate governance advocates) and to influence the theory
and practice of risk management in organizations. The study and teaching of risk
management in a business context is important, as the “risk universe” that sur-
rounds corporations and influences their success (and indeed, survival) has
expanded significantly, from financial and operational concerns to risks related to
culture, reputation and sustainability. The foundational and shared assumption of
this volume, underlying all its chapters, is that risk management as a discipline
could help organizations and managers run their businesses better and avoid
idiosyncratic pitfalls, and that it could help organizations and society solve
important and vexing social problems that no organization can tackle alone.
However, risk management has its own risks and, as a field, it needs a good deal
more self-reflection and a critical understanding of the conditions of its own
successes and failures.

The volume focuses on the study of risk management within the paradigm of
accounting and management control systems. Management controls have been
shown not only to monitor performance in organizations but also to empower
them to innovate and navigate uncertainty. But while risk management practices
have been proliferating, the failures in risk oversight – some of them globally
disastrous – keep on coming. The book highlights that an important reason for
this apparent failure of risk management could be the “lack of coordination”
between enterprise risk management (ERM) and governance processes – calling
for “integration between ERM and accounting practices”.

So why is the operationalization of ERM so far from realizing the promised
benefits of the discipline? The book provides important empirical evidence across
different countries in Europe that allows us to reflect on the contextual depen-
dencies and conditions of risk management’s failures (and successes). We get a
sense of the varied forms, effects and contexts of risk-management practice, both
in corporate and public settings. Overall, the studies confirm that risk manage-
ment has to be contingent on, and tailored to, the conditions it is deployed in.

The unique pan-European reach of the studies collected in this volume is the
first study to capture the contextual variation in ERM across 13 countries,



brought about by the varied domestic economic conditions, cultural, academic
and professional developments, and last but not least, the diverse legal and reg-
ulatory frameworks. Second, the contributors attempt at a closer look at the
maturity and spread of risk management practices, collectively revealing a gap
between the general practices and aspirations of ERM. Instead of being a stra-
tegically central, interactively used control practice, in more than half (seven) of
the sampled 13 countries, ERM attracts “mixed level of engagement” in corporate
governance and accounting practices, with a focus on compliance with internal
control and audit practices. Yet in six countries, research attests to an “increasing
focus on strategic risk management”, which raises important challenges for risk
managers who will need to construct the specific risk management tools, princi-
ples and processes in deliberating, measuring, acting on and reporting an ever-
widening universe of risks.

As a researcher, teacher and observer of risk management practices, I have
to admit it still remains a challenge to define the phenomenon of risk man-
agement. Are these the control practices that are explicitly called “risk man-
agement” (and/or labelled as “ERM”) by the executives who design and
implement them? Certainly, in the financial services industry, risk-management
practices are more clearly identifiable due to regulatory and corporate gover-
nance imperatives to create a specialist staff function headed by a chief risk
officer (CRO). There I (and many others) have observed the variation in senior
risk officers’ attitudes to risk modeling and in the resulting instrumentation of
risk management. Elsewhere, the job of identifying risks and helping business
lines manage them falls not only to risk specialists, but also to internal auditors,
strategic planners, finance staff, management accountants, and importantly, to
the business lines. Given the evolving nature of risk control, it is unclear which
of the tools and practices now in use will ultimately make up a common body of
knowledge that can define the (future) profession of risk management. Risk
management may indeed evolve into an “umbrella function” for the discussion
of certain kinds of risk. Its advocates, the risk managers, may gain control of
important organizational agendas, such as planning, resource allocation, and
reward systems and be able to standardize tools and reports that allow their
companies to manage universal risk concerns. On the other hand, risk man-
agement may remain highly contingent on situational politics, opportunities,
and demands, “plugging” the control gaps left unaddressed by other control
agents. Either way, its survival or failure depends on whether risk managers
succeed in making their function both seem and be important to the control
agents and processes already in place.

This book underlines a lesson I have learnt in my first 10 years of doing
intensive fieldwork in organizations, and adds an international dimension to it:
Risk management is neither universally beneficial nor indifferent to managerial
practice – its contribution is contingent. The essence of a contingency theory of
risk management is to find “fit” between contingent factors and firms’ risk-
management practices, and to establish propositions of fit that will result in
desired outcomes. Moving towards a contingency theory requires a more
sophisticated understanding of not only the nature of relevant contingencies, but
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also the nature of risk management itself. Building on a growing strand of
field-based studies, including the research presented in this volume, we could
propose a practice-based definition of risk management with more confidence:

Risk management consists of active and intrusive processes that (1)
are capable of challenging existing assumptions about the world
within and outside the organization; (2) communicate risk
information with the use of distinct tools (such as risk maps,
stress tests, and scenarios); (3) collectively address gaps in the
control of risks that other control functions (such as internal
audit and other boundary controls) leave unaddressed; and, in
doing so, (4) complement—but do not displace—existing
management control practices.

While some risk management frameworks suggest that risk managers should
focus mainly on operational risks (as an enhancement of the internal audit pro-
cess), others suggest that the risk-management mix should focus mainly on
strategy execution risks (COSO, 20041; International Standards Organization,
20092). This book and previous studies suggest that risk management will be most
effective when it matches the organization’s context and circumstances.

Yet even a world-class, thoughtfully tailored risk management system cannot
prepare a company for everything. Some risks are so remote that any individual
manager or group of managers could never imagine them. And even when firms
envision a far-off risk, it may seem so improbable that they are unwilling to invest
in the capabilities and resources to cope with it. Such distant threats, “novel
risks”, cannot be managed by following a standard playbook. Future research –

and much ingenuity from practitioners! – are needed to explore the defining
characteristics of these risks, explain how to detect whether they’ve materialized,
and then describe how to mobilize resources and capabilities to mitigate their
impact. The current challenging environment will offer therefore important
lessons about the strengths, weaknesses and the potential still unrealized in
contemporary risk management practices. Finally, in the context of the Pur-
poseful Company movement and climate-risk and sustainability concerns, the
remit of risk management is being expanded, which again calls for ongoing
critical and field-based research on its continually emerging instrumentation,
processes and ability to address the global challenges we are facing.

Oxford, 21 September, 2020.
Anette Mikes

1Committee of Sponsoring Organizations of the Treadway Commission (COSO),
Enterprise Risk Management Framework, 2004.
2International Standards Organisation (ISO), ISO 31000:2009, Risk Management—
Principles and Guidelines, 2009.
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