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Programs/Activities: targeted internal actions by business enterprises to initiate and operate sustainability
initiatives that impact favourably on stakeholders, the environment and profit generation.

Sustainability Performance: outcomes relating to social or environmental impacts as reported by business
owners.

Operational performance: from sustainability programs such as reduced processing and shipping time due
to simplified packaging and use of swift delivery methods as reported by the business owners.

Stakeholder reactions to sustainability performance outcomes including media (plus social media) reactions
to environmentally focused actions, improved stakeholder engagement, which may in turn, increase brand
awareness, attract new customers, a healthier workplace, more satisfied employees, attention by regulators,
which all benefit the business.

Monetary Costs and Benefits: financial outcomes related to operational performance, arising directly from
sustainability initiatives and indirectly as stakeholder reactions, which translate into monetary impacts.
Sustainability performance increases when community benefits increase; through employee goodwill
towards the company = increased internal loyalty + subsequent monetary benefits due to employee
retention/reduced cost of recruitment and training.
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